
Background

The Tallahassee Memorial Heart & Vascular Center (TMHVC) 
is a part of the Tallahassee Memorial HealthCare System, a 
single, private not-for-profit hospital system with 772 beds and 
a full spectrum of cardiovascular services (including 8 labs). Its 
cardiology coverage comes from the Southern Medical Group, 
which is contracted with TMHVC through a professional services 
agreement and includes 28 cardiology providers, who provided 
90+% of cardiology services at Tallahassee Memorial Healthcare. 

Prior to the engagement with MedAxiom Consulting, this 
organization had a traditional, vertically siloed model for 
managing operations and governance within the CVSL. 
Approximately 95 percent of the physician’s compensation was 
derived through work RVUs; the current contract had 18 months 
remaining before a mandatory compensation re-index would 
occur. Both parties wanted to explore moving to a more value-
based compensation plan through co-management, and TMHVC 
desired to include the cardiovascular and thoracic surgeons, who 
were independent, into the program. In fact, both the CEO and 
CFO were strongly supportive of having physicians in meaningful 
leadership positions and creating economic alignment. 

During the consulting exploration process, it was determined 
that pursuing co-management alone would fall short of 
the parties’ mutual ambition for the market, and that a full 
service line model should be instituted with co-management 
being a foundational component of this innovative model. 
Tallahassee Memorial Healthcare intended to push the 
value-based accountable care model in its market, so 
tight integration with its physicians was a must.

Engagement

PHASE 1
Assessment of the market’s readiness to develop 
a collaborative co-management approach

MedAxiom Consulting provided a comprehensive review of 
cardiovascular program integration in the United States based 
on its data on industry trends and specific information as to 
the structure, governance, strategy and performance of the 
co-management approach. Once the education was complete, 
the project was initiated by performing a cardiovascular services 
overview assessment with particular attention to the role and 
performance of TMHVC and Southern Medical Group, including 
current physician leadership and governance structure. After 
interviews were completed and key data was examined, the 
readiness and potential barriers were determined, MedAxiom 
Consulting provided a recommendation as to the structure 
and scope of a co-management agreement as well as a 
process to pursue for completion. Value opportunities were 
identified and, with the help of TMHVC accounting, the financial 
impact for each was calculated. The opportunities became 
the background support for the co-management budget.

medaxiom.com

the Development of a 
Co-management Program & CVSL model
tAllAHASSEE MEMoRiAl HEAltHcARE

“The biggest win 
was the creation of 
genuine collaboration 
between physicians 
and administrators.” 

– Terri McDonalD, aDMinisTraTor, cVsl,
Tallahassee MeMorial healThcare
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PHASE 2
the development of a cardiovascular service line

MedAxiom Consulting assisted TMHVC with the launch, 
operationalization, and formalization of the cardiovascular 
service line. A service line charter was developed to 
determine governance and management structure:

• Development of physician and non-physician
leader and manager roles, responsibility
and leader process and selection.

• Written job descriptions for the CVSL lead physician and
administrative dyad, along with key council leads.

• Training and implementation of CVSL
decision making model.

• Implementation of clinical councils and standing committees.

• Development of a cardiovascular physician services
profile through a baseline assessment of leased
cardiology practice and independent cardiovascular
and thoracic surgery practice performance, including
financial, productivity, market and referral information.

Solutions
Utilizing the gathered data, MedAxiom Consulting assisted 
the group in the development of the following:

• CVSL performance dashboard overviewing
all aspects of the service line.

• Financial dashboard covering the continuum
of services provided, aggregating the
financial performance of the CVSL.

• Quality dashboard illustrating appropriate quality data.

• Strategic and market CVSL management reports.

• A physician compensation plan that properly aligns
incentives with the purpose, goals and strategy of TMHVC.

“There were many lessons learned in the first year 
including the idea that we need to keep things 
simple and be realistic. Though the process 
was challenging, the Year 1 value impact was 
substantial—well worth the time and investment.” 

– Terri McDonalD, aDMinisTraTor, cVsl,
Tallahassee MeMorial healThcare

This engagement took approximately 18 months to complete.
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