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For over 14 years, Joel sauer was chief executive officer of a large Midwestern multi-
specialty physician group. through his leadership, the group expanded from a single 
specialty practice of 15, to over 225 physicians with over 600 employees in nearly every 
medical specialty.

in 2009, Joel orchestrated the acquisition of his own group by a large health system and 
then acquired other practices to create an accountable care network. Beyond engineering 
the transaction details, Joel provided the leadership behind the operational and cultural 
integration of the merged entities. He led his group’s conversion from a paper chart to a full 
electronic health record. 

Joel headed up two significant site development projects for the group including the 
construction of an attached, two operating room ambulatory surgery center and a significant 
expansion and renovation of the group’s previous building. 

jsauer@medaxiom.com
office 260.245.1015
Fax   904.249.1604
executive Assistant – Vickie Moon  616.309.4022; vmoon@medaxiom.com

My clients appreciate my ability to take complex 
circumstances and break them down into simple 
and understandable bites, digestible across a 
wide continuum of stakeholders. I help them find 
straightforward and common sense solutions to 
each and every challenge. And, I make sure we 
have some fun and laughs along the way!



Webcasts

CVSL Home Runs & Errors, July 2015  
Physician Compensation Survey Review, 
september 2015 

Expertise

	 •		Strategic	Program	Design	and	
development

	 •		Physician/Provider	Resource	Management
	 •		CVSL	Development
	 •		Provider	Workforce	Planning
	 •		Hospital-Physician	Alignment
	 •		Strategic	Data	Assembly	and	Analysis
	 •		Co-Management	Arrangements
	 •		Integration	Transactions

Joel has a Master of Business Administration 
degree	from	Indiana	Wesleyan	University,	Fort	
Wayne,	IN	and	a	Bachelor	of	Science	degree	
in	Journalism	from	University	of	Wisconsin-
Madison,	Madison,	WI.		He	is	an	accomplished	
writer and is a former stand-up comic.

Engagements and Presentations

Cardiovascular Service Line Symposium

	 •		CVSL	Strategic	Decisions	&	Transformational	Planning

	 •		The	Essentials	of	CV	Workforce	Planning 

MedAxiom Spring Conference

	 •		the smart data difference

	 •		MedAxcess data review

ACC CV Summit

	 •		Negotiating	Successful	Co-management:	 
Private or employed

	 •		Slowing	Down:	Successful	Models	for	Your	 
Aging Partners

Articles/Papers

The 2015 Provider Compensation and Production 
Survey published by MedAxiom, August 2015 

Cardiac Interventions Today, January/February 2015

	 •		Myriad Forces impact the interventional Job Market

	 •  On	the	Money:	An	In-Depth	Look	at	Interventional	
cardiology compensation trends

The 2014 Provider Compensation and Production 
Survey published by MedAxiom, July 2014 
 –  referenced in Forbes.com,  

cardiovascularBusiness.com, among others

BUSINESS & LEGAL ISSUES FOR HEALTH SYSTEM LEADERSHIP

Hospital Review

http://www.medaxiom.com/index.php?src=forms&ref=CVSL_Home_Runs_and_Errors
http://www.medaxiom.com/index.php?src=gendocs&ref=CVSL%202015:%20Joel%20Sauer%20and%20Jeff%20Ozmon
https://vimeo.com/medaxiom/review/125995003/dde1ed44de
https://vimeo.com/medaxiom/review/126341802/8586acd4c3
http://www.medaxiom.com/index.php?src=forms&ref=2015%20CV%20Provider%20Compensation%20and%20Production%20Survey
http://www.medaxiom.com/index.php?src=forms&ref=2015%20CV%20Provider%20Compensation%20and%20Production%20Survey
http://citoday.com/2015/02/myriad-forces-impact-the-interventional-job-market/
http://citoday.com/2015/02/on-the-money/
http://citoday.com/2015/02/on-the-money/

