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Lori Walsh

With an obvious passion for what she does, Lori has worked in health care for over 14 years, including nine years as 
the Director of Operations for Heart Clinic Arkansas. In that position, she was responsible for the clinical and business 
operations of the practice, including managing the staff at eight main locations and 13 satellite facilities.  While at the 
practice, Lori led the EHR implementation at each facility, launched three new outreach clinics and a cath lab, and was 
involved with practice mergers, physician recruitment and workflow redesign projects. 

In her role as Vice President of Membership, Lori uses her health care background to help our current and prospective 
members build relationships within the industry and maximize the benefits of MedAxiom’s exclusive educational and 
research support services to improve their programs. She works directly with members through a range of services 

lwalsh@medaxiom.com
Office  870.415.1910
Fax   904.249.1604

I love my job: every day I share experiences and knowledge 
with our members that result in significant improvements in 
their organizations and, ultimately, the delivery of health care. 
By showing members how to use MedAxiom’s comprehensive 
data and numerous tools and resources, I help them build their 
knowledge base, inform their staff, work to best practices and 
make necessary changes that reduce costs and improve the 
care of their patients. The success of the MedAxiom community 
is based on building relationships and sharing knowledge—
nothing has been more rewarding for me in my career than 
helping our members do both.

 •  Optimizing MedAxiom’s exclusive  
and interactive database

 •   Reviewing and analyzing data and survey results
 •   Creating custom data reports and surveys
 •   Identifying opportunities for greater efficiencies

 •   Educating on regulatory and industry issues
 • Exploring alternative payment models
 • Utilizing exclusive resources and tools
 • Connecting with corporate partners and   
    industry innovators

Lori has a Bachelor’s Degree in Zoology from the University of Arkansas, Fayetteville and a Master’s Degree in 
Health Services Administration from the University of Arkansas, Little Rock.  She has received Lean Sigma training 
from Johns Hopkins Armstrong Institute for Patient Safety and Quality.



Expertise

 •  Clinical Strategy and Optimization
 •  Operational and Performance Management
 •  Workflow Redesign
 •  Performance Benchmarking
 •  Practice Assessments
 •  Utilizing Data and Analytical Tools
 •  Process Optimization

Lori has a Bachelor’s Degree in Zoology from the University of Arkansas, Fayetteville and a Master’s Degree in Health 
Services Administration from the University of Arkansas, Little Rock.  She has received Lean Sigma training from Johns 
Hopkins Armstrong Institute for Patient Safety and Quality.

Engagements and Presentations

Cardiovascular Service Line Symposium

 •  Manage Access and Manage Your Business

MedAxiom Spring Conference

 •  Mapping Your Way to Excellence:  
The MedXcellence Report

2015

ASNC

 •  The Streamlining Process

 •  Focus on Efficiency: How Will I Manage 
When My Nuclear Department 
Transitions to a Cost Center?

MedAxiom Fall Conference

 •  MedXcellence

MedAxiom Spring Conference

 • CFO Pre-Conference Session

2014

ASNC

 •  Trends in Physician Hospital Partnerships

 •  Prior Authorization Tips and Trends

ASE

 •  Performance Benchmarking

MedAxiom Fall Conference

 •  Prepare for the Future: Case Studies  
in Contemporizing the Practice 

2013

http://www.medaxiom.com/index.php?src=gendocs&ref=CVSL%202015:%20Lori%20Walsh%20and%20Denise%20Brown
https://vimeo.com/medaxiom/review/126257462/aa95d8b52d
https://vimeo.com/medaxiom/review/126257462/aa95d8b52d
https://vimeo.com/medaxiom/review/79142881/0142400851
https://vimeo.com/medaxiom/review/79142881/0142400851



